LMI Training Institute

Marketing Pilot Project – Background and Application


LMI Marketing Pilot Project

From Theory to Implementation

Background

In a recent report by the Center for Workforce Preparation, awareness of the

Workforce system among businesses was at 28 percent.  Many reasons 

contribute to the vast disconnect between our customers and the services

provided through the Workforce Investment Boards (WIBs).  One of the primary

issues is the way in which the system approaches marketing.  There is a lack of

research-based strategies, budget and staff that challenges implementation of

marketing tactics.   

One of the primary ways in which WIBs can position the One-Stop system is through labor market information (LMI).  If packaged appropriately and communicated effectively to specific target segments, LMI can serve as a powerful tool to build value in the One-Stop services.  LMI can be used as part of a key marketing and communications strategy to showcase the depth and importance of workforce development in communities across the country.  

The LMI Marketing Pilot Project will provide an opportunity for WIB(s) and their respective State LMI Office to develop a comprehensive marketing plan using LMI to reach targeted business customers and build value in the workforce system.   Training and technical assistance will be provided to the selected WIB(s) and the State LMI Office collaborative.

Project Details

The LMI Training Institute will award competitive funding in the amount of $20,000.00, to the selected WIB(s) to implement a LMI marketing plan for business customers.  The WIB(s) will work collaboratively with their respective State LMI Office on this project. The selected teams will be assisted by a marketing consultant specializing in workforce development [www.fullcapacitymarketing.com], who will help develop targeted marketing tactics and implement ongoing marketing systems as part of the WIB(s) including:

· Public relations and news media strategies; 

· An online LMI newsletter for business customers; and

· A Workforce Summit event including local businesses, economic development, educators and workforce development professionals.

The outcomes of the marketing program include the following: 

· a percentage increase in the WIB(s) brand awareness from segmented customers;

· a percentage increase in the State LMI Office brand equity as perceived by partners; 
· number of contacts between the participating WIB(s) and the State LMI Office; 
· number of business referrals from the State LMI Office to the participating WIB(s)

· number of subscriptions to the online LMI newsletter;  

· a percentage increase in market saturation for One-Stop business customers;

· number of participants at the Workforce Summit event; 

· a percentage of business participation at the Workforce Summit; and

· a dollar value for proactive news media stories.  

Baselines and appropriate goals will be established at the beginning of the

project.

Applications are being accepted from October 13, 2003 – November 28, 2003.  The winner will be announced the week of December 15, 2003, with the program beginning January 2004 and culminating in a Workforce Summit Event in August 2004.

The marketing program will be implemented at the site of the selected WIB(s).  Timelines and other pertinent details are listed below. 

Criteria Process

The WIB(s) and their respective State LMI Office would form a collaborative partnership to compete as the pilot site for this project.  An impartial committee will evaluate and select the winner based on the submitted application.  The selected team would implement key marketing tactics using LMI to attract businesses to the One-Stop Career Centers, with technical assistance and training from a marketing consultant specializing in workforce development [www.fullcapacitymarketing.com].  The application will be evaluated on several criteria as listed below. 

Employer outreach efforts 

The WIB(s) and its respective State LMI Office should demonstrate how they have operationalized an employer services program including types of services offered to local businesses, staff servicing the businesses, outcomes and measurements to date.

Marketing tactics to date 

The WIB(s) and its respective State LMI Office should provide information on their business marketing tactics to date and results.  This can include use of LMI, collateral materials, PR and the news media, special events and the like. The collaborative may also include any strategic employer marketing plans and/or any surveys or focus groups conducted with businesses in this section.

Staff expertise in marketing and LMI research

The WIB(s) and its respective State LMI Office should provide information on the level and type of expertise of the staff that will be involved in the project.

An inventory of available LMI

The WIB(s) and its respective State LMI Office should provide information on how LMI is currently packaged and distributed to the business community.  

Relationship and current projects with State LMI Office

The WIB(s) and its respective State LMI Office should provide any examples of how the two entities have worked together to date.

Proposed strategy

The WIB(s) and its respective State LMI Office should provide a description on how they would target a specific segment of the business community using LMI to implement the following marketing tactics:

· Public relations and news media strategies

· An online LMI newsletter for business customers

· A Workforce Summit event for local businesses, economic development educators and workforce development professionals

Budget

The LMI Training Institute will provide $20,000.00 in funding for the marketing tactics and technical assistance and training through August 2004.  The WIB(s) and its respective State LMI Office should provide information on any additional funds that could be utilized for the marketing plan and potential partners that would bring resources.

Proposals shall be evaluated on the following categories and may include consideration of any or all of the listed factors.

Scoring Methodology
Demonstrated Ability [Experience/Expertise]– 25 points
a) Experience in providing employer services.
b) Experience in using market research (focus groups/surveys), developing marketing plans and implementing tactics for the business sector using LMI, PR, news media, special events and the like. 

c) Experience in collaborative efforts with State LMI Office on projects.

Quality of Proposal [Approach/Methodology]– 55 points
a) Details on how the WIB(s) and State LMI Office would target a specific segment of the business community using LMI to implement with the following marketing tactics:

· Public relations and news media strategies

· An online LMI newsletter for business customers

· A Workforce Summit event for local businesses, economic development educators and workforce development professionals

Budget [Leveraging Resources]– 20 points
a)  Description on how seed money of $20,000.00 can be leveraged.
b) Past experience with corporate sponsorships and/or relationships with the news media to garner no-cost media coverage.
c)  Other collaborative partners and/or resources for the project.

Project Timeline
October 2003

· Announce grant 

· Begin application process

November 2003

· Review applications 

December 2003

· Award grant

· Identification of key staff at awarded site

· Conference call with key staff and consultant

· Schedule dates for initial orientation with consultant

· Develop survey tool for brand awareness measurements with consultant

· Develop baseline measurements with consultant

January 2004

· Initial orientation meeting with selected site

· Creation of strategic marketing plan with consultant

· Develop workplans and tasks for the Workforce Summit, electronic business LMI newsletter and PR and news media strategies with consultant

· Finalize baseline measurements with consultant

February 2004 – July 2004

· Implement marketing tactics with consultant

· Preparation for Workforce Summit with consultant

August 2004

· Workforce Summit held with consultant

· Post measurements and final report with consultant

Application

Applicants are asked to complete an Application Cover Sheet (Attachment) and prepare a three-part application, no longer than ten pages total, 12-point font, single spaced [excluding sample materials] that includes the following sections:

Demonstrated Ability - Experience/Expertise 

As a collaborative partnership, the WIB(s) and their respective State LMI Office should describe their collective experiences in providing and tracking employer services to the community.  They should provide information on marketing tactics that have been deployed to date and results when targeting businesses.  This can include use of LMI, collateral materials, PR and the news media, special events and the like.  Sample of marketing materials, marketing research (focus groups, surveys, etc.) and strategic marketing plans may be included. List staff that will be involved in the project and years of experience in their respective fields. Provide a list of available LMI products and a description of any collaborative projects/initiatives between the LMI State Office and the WIB(s).

Quality of Proposal – Approach and Methodology

The WIB(s) and its respective State LMI Office should provide a description on how they would select a segment of the business community using LMI and target that segment with the following marketing tactics:

· Public relations and news media strategies

· An online LMI newsletter for business customers

· A Workforce Summit event for local businesses, economic development educators and workforce development professionals

Include a timeline of proposed events from January 2004, culminating in the Workforce Summit in August 2004, showing how the WIB(s) and the respective State LMI Office will collaborate.  Include a plan to measure goals and objectives. 

Budget – Leveraging Resources 
The LMI Training Institute will provide $20,000.00 in funding for the marketing tactics and training and technical assistance through August 2004.  The WIB(s) and its respective State LMI Office should provide information on how these monies will be leveraged.  Describe any past experience with corporate sponsorships and/or relationships with the news media to garner no-cost media coverage.  List any other collaborative partners and/or resources that will support the project.

APPLICATION FORM

LMI Marketing Pilot Project

From Theory to Implementation

Please complete below and include five hard copies of each of the following:

· Application Form

· Narrative application including three main sections (Demonstrated Ability; Quality of Proposal; Budget) – not to exceed 10 pages, 12 point font

· Samples of work [as indicated in application] 

· Letter of intent to participate in the pilot from State LMI Office

Lead WIB:__________________________________________________

Address:_____________________________________________________

City, State:_________________________________Zip Code:_________

Phone:_________________________Fax:__________________________

Contact Person:_______________________________________________

LMI State Office : _____________________________________________

Address:_____________________________________________________

City, State:_________________________________Zip Code:_________

Phone:_________________________Fax:__________________________

Contact Person:_______________________________________________

Send all five hard copies of the package to:

South Carolina Employment Security Commission

Att: Joe Ward, LMI Training Institute

P.O. Box 995

Columbia, SC  29202

Application Deadline:
November 28, 2003 – 5:00 P.M. EST – no exceptions

Email questions to Joe Ward at jward@sces.org.  

FAQ’s will be posted on the LMI Training Institute’s Web site at www.lmi-net.org
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