GOVERNOR’S WORKFORCE INVESTMENT BOARD 

EXECUTIVE COMMITTEE MEETING

Red Lion Colonial Hotel, Helena

September 4, 2003

Minutes

EXECUTIVE COMMITTEE MEMBERS PRESENT:  Chairman Haley Beaudry, Leroy Bingham,  Carol Brooker, Dick Brown, Jerry Driscoll, Lew Grill, Gary Willis.  A quorum was established.

COMMITTEE MEMBERS ABSENT:  Vice Chair Becky Erickson, Cristina Boyle, Caroline Brown, Wendy Keating, Chuck Olson

STAFF:  Kelly Chapman, Pam Watson.

GUESTS:  Gary Warren, Suzanne Payton, Leslie Duffy, Kate Kahle, Kathy Steil, Connie Kinsey, Dave Gibson, Jim Reno

I.  Call to Order

Chairman, Haley Beaudry, called the meeting to order at 9:10 a.m.

II.  Welcome and Introductions

Chairman Beaudry welcomed committee members and guests.

III.  Review Minutes

This item was deferred to the State Board meeting.

IV. Operating Procedures

The recommendations for updating operating procedures were reviewed by the committee.  Hearing no discussion, Chairman Beaudry asked for a motion.  Dick Brown moved to approve the housekeeping item as submitted to update Articles 4, 12, and 15 of the State Workforce Investment Board (SWIB) Operating Procedures, Lew Grill seconded.  Motion carried unanimously and will be put before State Board as an action item.

V.  Desiree Awards

Kelly Chapman advised the committee that brochures have been printed and will be provided at the meeting of the State Board.  She also explained the timeframe for submitting award nominees was scheduled for April 2004, with the award presentation to be held in conjunction with the 2004 Labor Day Report to the Governor.

VI.  LMI Conference (Labor Market Information)  

Chairman Beaudry advised the LMI Conference is scheduled for November 12-14 at the Great Northern Hotel, Helena.  He provided copies of the LMI Conference materials to the Executive Committee and encouraged all to attend.  Chairman Beaudry recommended the SWIB pay the registration fee for the Executive committee members, and asked for discussion regarding reimbursing other Board members who may wish to attend the conference.  It was agreed through discussion that the committee would determine the number of board members who are interested, and select up to ten additional attendees with private sector representation a priority.  This will be an information item before the State Board.  There was also discussion of scheduling an Executive Committee meeting during the LMI Conference time frame.

VII.  Update Goals  

Kelly Chapman recommended narrowing the scope of the objectives for the committee, and focusing on attainable goals with measurable impact.  There was consensus from the committee.  Discussion followed which established a work group to include Kelly Chapman, Lew Grill, and Representative Arlene Becker.  The committee agreed that the primary focus would be to build a unified system of providing workforce assistance to Montana employers by:  1.  Promoting the importance of high skills and productivity to employers and workers, and; 2.  By increasing the coordination of education, training and placement services in order to improve the quality and availability of services to employers and job seekers.

VIII.  Planning for the remainder of FY 2004

The committee discussed this item during the Goals discussion.

IX.  Discussion of NGA Chairs and Staff meeting held August 23-26                                                                                                                                                                                                                                                                                                                                                                                

Chairman Beaudry asked Dick Brown to summarize the meeting held in New York.  Mr. Brown reported there was much discussion concerning the reauthorization of the Workforce Investment Act (WIA), and reported he was most impressed with the information that was available.  Mr. Brown recommended the Board continue to focus on ways to tie together “The three E’s”:  Education, Economy, and Employment.

Chairman Beaudry added that overall, many SWIB’s have been successful melding workforce with economic efforts.  An example was the “Build a Home Program” in which students build a home with proceeds from the sale funding future programs.    He also expressed interest in discussions for a joint SWIB membership meeting with Idaho, which may develop in the near future.

X.  Membership

Chairman Beaudry reminded the committee the Board must retain a private member majority, which must be a focus in membership appointment.  Due to George Erickson’s retirement and subsequent resignation from the Board, the committee directed Kelly Chapman to work with the Governor’s Office and contact AARP to solicit recommendations for a replacement for the older worker programs.  In addition, staff was directed to coordinate with Dave Gibson and Webb Brown to focus on Cluster Study results to assist with areas in which to concentrate for private sector recruitment and representation.

Discussion ensued concerning Lead State Agency Officials authority to appoint a representative for their agency, who will be appointed as the State Board Member in lieu of the Lead Official.  The Board must ensure the designation be in writing and provide the designee with optimum policy making authority for the agency on Board matters.  Carol Brooker called for consensus of Board to approve, which was unanimous.  Staff will discuss this option with the Governor’s Office.  If the Governor approves, the issue will be brought to the Board for vote.

Dennis Lerum retired from the Missoula College of Technology so no longer represents 2-year education.  It was therefore recommended the Board appoint a member who meets the requirements to represent community colleges.  Kelly Chapman was directed to work with the Governor’s Office on filling this position on the Board.

Chairman Beaudry asked for discussion concerning the Section 166 Grantees issue.  Leroy Bingham advised tribe-wide representation by one individual is not received well amongst the 8 statewide Section 166 Grantees.  Kelly Chapman was asked to research other state SWIB representation to determine compliance solutions in North Dakota and South Dakota.  This issue is also an agenda item for the Regulatory Committee, so staff will coordinate to research and provide a recommendation to the Executive Committee and State Board.

Discussion was heard concerning equal representation of Chief Elected Officials from both the Central Employment Programs (CEP) and the Balance of State (BOS).  Current membership includes two county commissioners from the BOS area.  There was agreement from the committee to pursue additional representation from the CEP.

XI.  Adjournment                                                                                                                                                                                                                                                                                                                                                                                

The meeting adjourned at 10:35 a.m.

_______________________________________

________________

Haley Beaudry, Chairman





Date

PAGE  
3

