Accountability Committee

Conference Call

November 10, 2003 - 3:00 p.m.

Minutes

Committee Members Present Via Phone: Chair Diane Harkins, Ellen Engstedt

Staff Present: Pam Watson, Kate Kahl, Penney Clark 

Guests Present Via Phone: Linda Coleman, Sue Mohr, Brenda Hipp, Roy Jones, Phil Brooks

Guests Present:  Bill Lombardi 

Chair Diane Harkins called the meeting to order, welcomed those in attendance, and explained the conference call structure.

The Accountability Committee is charged with developing system wide workforce development measures.  The discussion centered on how to develop a system of program measures, program goals and system measures.  The group discussed the 3-tiered measurement system which staff had researched, and agreed on the indicators listed with regard to tiers one and two.

Phil Brooks, Chief Economist with the Research and Analysis Bureau, Department of Labor & Industry, cautioned the committee on using economic indicators to establish the third tier of measurement, as Montana’s economy is especially open to outside influences.  Examples include cattle and wheat prices, and federal government spending.

Staff was asked to obtain copies of the State of Hawaii’s Workforce Partnership Strategy Publication, and research additional information pertaining to the 3-tiered measurement proposal.  The Committee will continue discussing the 3-tiered measurement structure and system-wide performance indicators at the December 12 committee meeting.

The call adjourned at 4:00 PM.

